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Mainlands of Tamarac by the Gulf Unit 3 
Board of Directors Meeting 

March 23, 2017 – 7 PM 
 

The meeting was called to order at 10:35 AM by President Jim Craig.  The Roll Call showed all 
Directors were in attendance with one vacancy.  Property Manager Mollie Kirhagis and 
Assistant Property Manager Joe Polkowski were also in attendance. 

 

Approval of Minutes:  
A motion was made and seconded to modify the section of the minutes in italics 
immediately below from the February 27, 2017 board meeting by moving the last 
sentence as follows: 

Fining Committee - need resident volunteers:  Mr. Craig indicated that Ms. Engstrom has 
applications available for anyone interested in volunteering to be on the Fining Committee.  
There must be an odd number of members, with a minimum of 3 and preferably 5 members.  
The Board would determine the monetary fine.  The Fining Committee would meet with the 
resident involved giving them at least 14 days’ notice of the meeting.  After that meeting with 
the resident, the Committee would determine if a fine is warranted and report their findings to 
the Board.  The Board would determine the monetary fine. 
 

No other changes were made to the minutes.  The motion was approved 
unanimously.  

New Board Member - Jim Craig announced that the Board had conducted interviews and had 

chosen Judith Gaylord to complete the term of Peter Cunningham. 

 

 A motion was made and seconded to appoint Judith Gaylord to fill the remaining 

term of the vacancy on the Board.  The motion was approved unanimously. 

 

Ms. Gaylord was unavailable for today’s meeting, but will be contacted and included by 

telephone later on during the meeting for a vote. 

 

President’s Report:  Mr. Craig announced that he has been working with the other Directors 
and his comments will be covered under the remaining agenda items. 

Treasurer's Report – Ms. Mann presented the February month end report: 

 

Mainlands Unit III Treasurer's Report - Period ending 2/28/2017 
Summary 
                                                                                  Feb                                                       YTD 
Total Income $93,189.84 $186,438.79 
Operating Expenses $50,393.27 $99,844.14 
Reserve Transfers $41,240.95 $82,485.54 
Total Expenses & Transfers $91,634.22 $182,329.68 
Net Income / Deficit $1,555.62 $4,109.11 
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Operating Cash                                           $178,813.05 
 

 

 YTD Disbursements               YTD Budget YTD Balance 
Operating Budget Status: $99,844.13 $103,282.66 $3,438.53 

 
Reserve Budget Status: 
                    1/1/17 Balance  
                    $1,061,021.71 $54,757.82 $104,235.19 $1,110,499.08 
Delinquency Current Total # 12/31/16 Total 
1110-000-112 Maintenance Fees  $11,013.11 11 $9,713.64 
1125-000-1125 Water Bills  $3,022.53 4 $2,476.83 
Total $14,035.64 $12,190.47 
*3 over $1,000 

 
Ms. Mann stated that even though the amount budgeted for flat roofing was doubled from last 
year, they are currently over budget.  The electric budget is $693 less that last year, due to the 
mild winter and less need for heating.  Overall, we are ahead on the budget. 
 

A motion was made and seconded to accept the Treasurer’s report as presented.  
The motion was approved unanimously.  

 

Secretary’s Report:  Ms. Engstrom reported that the following interviews have taken place for 
the period February 28th thru March 23, 2017. 
 

• 3740 Mainlands - sale 

• 9926 38th Way - sale 
 
She continues to work on making sure each and every household has turned in a census form 

and all residents are accounted for.  Thank you to the residents who have helped her by 

indicating a house near them is vacant, or activity has been observed that possibly indicates 

unauthorized additional residents or renters.  Please continue to inform her of your 

observations.  She had received 3 more census forms this week. 

 

Manager’s Report: 

 

Ms. Kirhagis reported that one violation letter was sent out in March.  Copies were provided to 
the Board. 

 

She indicated that there are new bills filed in the legislature and some could have a pretty 
important impact on Unit 3.  Copies are available to the Board at the Maintenance Office. 

 

Ms. Kirhagis also reported on the Unit 1 paving project.  Unit 1 is requesting that traffic in the 
Unit be stopped in order to allow the roads to properly cure.  The milling process begins 3/28 
and it is imperative that the streets be clear of all vehicles.  Unit 1 wishes to thank you for your 
cooperation. 
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The bi-annual exterior inspection of Unit 3 residences will occur during the last week of April.  
Violations will be cited for the following: 

 

Weedy Beds 

Overgrown bushes 

Palm Trees in need of maintenance 

Broken windows/doors 

Driveways in need of painting or repair 

Tree Limbs touching roofs 

Clutter around the home 

 

She asked residents to take a minute to walk around their property and assess if there are any 
areas that need attention. 

 

If you are cited, you will receive a letter stating the violation and you will be given 10 days to 
cure.  If you have not cured by the follow-up inspection, you will be sent a second letter at 
which time you will be advised of the process in place as outlined in your docs.  The Board, at 
its discretion, can hire a vendor to cure your violation and charge your account for services 
rendered on your behalf. 

 

Ms. Kirhagis also provided the Board members with a description of the role of a Property 
Manager for their information. 

 

Lawn Director – Mr. Craig stated that he has asked residents for patience during the winter 

months while lawns were dormant and no effects of any actions taken could be seen.  

However, spring is here and steps taken will begin to take effect.  At the February, 2017 Board 

of Directors meeting we discussed a process for the monitoring of the lawns.  In our effort to 

address concerns regarding the lawns in Unit 3, we have incorporated the following process. 

 

He has generated a log for residents with lawn concerns.  They are requested to sign the log 

and provide us with your full name, address and telephone number.  Your information will be 

provided to the Lawn Director.  You will then be contacted to set up a mutually convenient time 

to have the committee members, Mr. Craig, and a volunteer, Jeff Owens, visit your home and 

assess your lawn.  They will note areas of concern such as weedy areas, dry or bare areas, 

and areas effected by tree roots and insect damage. 

 

During the assessment, they will create a picture of your lawn noting areas of concern.  The 

Committee will review their findings and proceed with their recommendation to the lawn 

service vendor for resolution.   

 

Please note that all resident requests for lawn review and correction have until April 12, 2017 

to sign the log, which will be posted on the board in the clubhouse.  The following two weeks 

will be utilized to assess the lawns.  This is the process to be used going forward.  A meeting 

with James Alexander, the lawn service vendor, and his spraying employee, is scheduled for 
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April 17, 2017, at 6 PM in the clubhouse.  Residents are invited to attend.  During that meeting, 

Alexanders will lay out the program to be used during the spring and summer.   

 

Roof/Paint Director – Mr. George gave the roofing report: 

 

Roof cleaning has started and the cleaned roofs are looking good. He has had no complaints 

as of yet. 

 

Roof repairs and maintenance: 

We have not replaced any flat roofs or any tile roofs since the last HOA meeting and a total of 

4 flat roofs and 1 tile roof have been replaced for the year to date.  The maintenance 

department has made 8 roofing repairs. 

 

Painting report: 

Nothing has gone forward as of the last meeting, no contract has been signed yet.  

Full or clogged gutters need to be cleaned and it is the home owners responsibility.  Clogged 

gutters lead to rotting fascia boards and that costs the association for repairs. 

Property Manager Mollie Kirhagis stated that the roof cleaning vendor’s credentials are not in 

order, as the insurance form has not been received.  She suggested that work be stopped until 

that paperwork is received to avoid any issues of liability.  Mr. George indicated he will have 

work stopped. 

Alterations Director – Mr. White reported on the 8 Exterior Property Alterations Requests for 

the period from February 25, 2017 through March 22, 2017: 

 

Completed – 6 

French Drain – 1 

Front Door Painted – 1 

Front Planter Box Removed – 1 

Replaced Windows with Impact/Hurricane – 2 

Widen Driveway with concrete to 18 foot maximum – 1 

 

Pending – 2 

Garage Door replacement – 1 

Remove Awning, replaced with Composite Roof & Screen in Porch on Eden – 1 

 

Pool Director – Mr. Perfetti gave the pool report for February, 2017: 

 

Maintenance issues continue to be addressed with the pool.  This includes adjustments to the 

sump pumps.  The pumps have been giving some trouble not engaging as they should. This is 

being addressed and should be corrected shortly.   

  



Minutes for 3-23-17 U3 HOB Meeting                                                                                                              Page 5  

Of a more important maintenance matter, three intake pipes, which have what, are referred to 

as “butterfly valves” need attention.  The valves connecting rings, gaskets and bolt assemblies 

are in need of replacement.  This is a more detailed and involved repair, which will require 

attention, sooner than later.   These repairs happen with age.   Quotes are currently being 

secured, for this repair.      

 

Other items addressed during the month included: 

 Items and areas continuing to be addressed: 

• Review the overall condition of the mechanical pit, for the future planning, continues. 

The pit is 40 years old and is the housing of the mechanicals of the pool.  A visual inspection 

reveals areas that need attention for long term use. Recommendations for alternatives and 

quotes are being secured. 

• Removal of old piping and other piping etc no longer needed, from the mechanical pit, 

to provide a more safe area for pool repair and maintenance work. This will be incorporated 

into the overall improvement recommendation quotes. 

 

Mr. Perfetti felt that it would be helpful in the future to clarify handling of contracts by the 

Board.  He feels the process is flawed and the Board needs to do a better job of managing the 

process. 

 
A motion was made and seconded to have all contracts be approved by the Board 
of Directors and executed only by signature of the President unless explicitly 
delegated to individual Directors by the Board.    No change, alteration, or 
amendment shall be made to a contract described above without the Board 
approval.   
 
After discussion, it was decided that the motion should be tabled to allow more 
time for the Board to discuss the issue.  The motion to table was approved 
unanimously.   

 

New Board Member, Judith Gaylord, was contacted by phone, put on speakerphone, and was 

involved in the discussion and voting on the following matter. 

 
OLD BUSINESS: 

 

• Violation - trailer parked in resident's driveway - board to vote on amount to fine 

(per Florida statute can be up to $100/day each day of violation, up to maximum 

of $1,000) 

 

President Craig reported that the trailer continues to be parked in the resident’s driveway in 

violation of the rules.  At this time, the Board must determine the fine to be assessed. 

 

A motion was made and seconded to fine the resident $100.00 per day, up to the 
maximum of $1,000.00 for the infraction of the rules.  The motion was approved 
unanimously.  
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The phone consultation with Ms. Gaylord was ended. 
 
Property Manager Kirhagis was instructed to send a letter to the resident regarding the fine 
and setting out the limit of 14 days to respond with his decision to comply and pay the fine or 
dispute it and go before the fining committee. 
 
At that point, the Board formalized the selection of residents for the fining committee.  Three 
residents and an alternate resident, who is a snowbird, were identified as volunteering for the 
fining committee. 
 

A motion was made and seconded to accept the following residents for the fining 
committee:   
 
Darlene Davis Parvin 
Sharon Smith 
Pat Mugavero 
Janet Glenn, Alternate Member 
 
The motion was approved unanimously.  
 

The fining committee members were asked to go in to the Office as a group to review the fining 
committee requirements and process with the Property Manager.  Ms. Engstrom will 
coordinate the scheduling of this meeting. 
 
NEW BUSINESS:  

 

• Large, messy "Live Oak" tree near pool; leaves/pollen debris clog filters, overwork 

pool mechanicals, litter deck; (four months a year); tree continues to grow; discuss 

ways to decrease debris - trim/cut down; permits needed; costs involved 

 

Costs to trim the tree need to be obtained, because it appears unlikely that the City would 

approve removal of the tree.  The high level of pollen and other debris is damaging to the pool 

equipment and increasing the maintenance costs.  The screens installed help, but do not fully 

solve the problem. 

 

A motion was made and seconded to table this matter until the next meeting, so 
that cost information on the tree trimming can be obtained.  The motion was 
approved unanimously.  

 

• Construction Code clarification of wording regarding association's responsibility to 

replace/repair weight bearing support columns made of decorative wrought iron or 

other material; types of material to be used; association's financial responsibility, 

replacement costs only. 

 

Mr. White reviewed two proposed clarifications to the Construction Code in the handbook: 
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Page 32  
4.D. Concrete slabs shall have sufficient footings in place, reinforced, and 
otherwise constructed in accordance with the Pinellas Park Building Code. 
 
4.E. Room additions, Florida rooms, patios, and screened lanais must be 
constructed in compliance with local building codes. Additions may not exceed 
the side perimeter of the original house, and shall not encroach upon any 
easement unless the unit owner applies to the City of Pinellas Park and all 
necessary governmental agencies and receives an approval. The use of wood 
load bearing columns for outside walls is prohibited.  
 

A motion was made and seconded to modify the Construction Code item 4.D. and 
4.E. on Page 32 as presented in italics immediately above.  The motion was 
approved unanimously. 

 
Mr. White further proposed changes on Page 38 of the Construction Code in the handbook as 
follows: 
 

20.  Decorative Wrought Iron  
 
20.A. If in need of repair or replacement, it is the Unit owner’s responsibility. 
Exception being if the wrought iron is a load bearing support column.  
 
20 B. At the discretion of Alteration Director/Property Manager wrought iron load 
bearing support columns will be replaced/repaired by the Association with 
wrought iron or approved material of equal value. Any expenses above equal 
value will be the home owner’s responsibility.  Wood columns can only be used if 
Creted or Encased in PVC plastic.  
 

20.C. Style of columns must be pre-approved by alteration’s director and all work 

must comply with prevailing local building codes. 
 

A motion was made and seconded to revise item 20 on Page 38 of the 
Construction Code as presented in italics immediately above.  The motion was 
approved unanimously.  

 

• Culligan Water Cooler on pool deck - need for, costs to the association, resident's 

abuse of, cleanliness of the cooler 

 

Unit 3 is the only unit with a Culligan Water Cooler.  The cone style cups will not stand up and 

usually cannot be reused.  Those cups are not disposed of after use, creating extra work.  
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Styrofoam cups also create extra cleaning.  Some residents have been seen filling a large mug 

from the cooler and then taking it home with them.  Cleanliness of the cooler was also 

discussed.  The cost of the water cooler was $279 last year.  It was proposed that it be 

eliminated.  A question was raised as to whether there is any requirement to provide a water 

source at the pool. 

 

A motion was made and seconded to eliminate the Culligan Water Cooler from 
the pool deck.   
 
After discussion, the motion was modified to table it until the next meeting when 
any legal requirements for a water source at the pool can be researched.  The 
motion to table the water cooler matter until the next meeting was approved 
unanimously.  
 

Mr. Craig indicated that the next meeting of the Board will be the fourth Thursday of April.  The 
time will be announced as soon as it is determined. 
 
Adjournment:  There being no further business to come before the Board, a motion was 
made and seconded and approved to adjourn the meeting at 11:37 AM. 

 
Respectfully submitted, 

  
Mary Ann Kilpatrick     Debra Engstrom 
Recording Secretary        Secretary 


